Managing Effectively in the Changing Telecommunications Environment

Dale Hatfield & Jill Van Matre
Course Description
Executives and managers responsible for general management in developing international organizations will find this program appropriate in building their management skills and increasing their knowledge. Through classroom discussion and activities, the program will focus on: (1) effective management techniques; (2) the telecommunications climate; and (3) efficient operational decisions. This one-week intensive program is designed to present broad management concepts and considerations. The course is appropriate for managerial level telecommunications staff. It is not appropriate for telecommunications staff without management responsibilities. 

This special, interdisciplinary course will provide select University of Colorado students with an opportunity to join international managers and policymakers from around the world in an intensive seminar focused on the challenges of managing in a telecommunications environment in an era of technological change.  The course will meet from Monday, July 21st to Friday, July 25th.

Class Schedule

Monday, July 21st--Review Telecommunications Environment 

9:00-9:30
Introductions and Course Overview

9:30-11:00
Technological Overview – Dale Hatfield 

· Broadband

· Wireless 

11:00-12:00
The Economics of Telecommunications – Scott Savage
· Entry in High Speed Internet Markets

12:00-1:10
Lunch

1:10-2:10
The Economics of Telecommunications – Scott Savage
· Interest Groups and Interconnection Prices

2:15-4:00
The Emerging Regulatory Landscape – Bryan Tramont and Phil Weiser 
4:00-4:30
Introduction to Presentation Assignment
READINGS:

Technology—

· Isenberg, Rise of Stupid Network, http://www.hyperorg.com/misc/stupidnet.html

Economics—
· Clayton Christensen, Innovation in the Telecommunications Industry, http://www.innosight.com/documents/TelecomWP.pdf
· Isenberg critique of the paper, http://isen.com/archives/020611.html
· Gregory L. Rosston, Scott J. Savage, Bradley S. Wimmer, The Effect of Private Interests on Regulated Retail and Wholesale Prices (Attached PDF)

· Scott J. Savage, The Effects Of Competition On The Price For Cable Modem Internet Access (Attached PDF)
Regulatory—

· Phil Weiser, A Framework For National Broadband Policy (Aspen Institute 2008).

· Phil Weiser, Testimony at Federal Trade Commission Hearing on Broadband Connectivity Competition Policy
· Christensen et al, Policymakers Dilemma, http://www.innosight.com/documents/PolicymakersDilemma.pdf
Tuesday, July 22nd—Confronting and Managing in A Changing Environment

9:00-10:30 
Markets, Marketing, and Strategy – Chris Cadwell

Contemporary businesses are driven by understanding and influencing customers, with strategy framed by an understanding of the market (competition, substitution, etc.).   Here, the Porter framework for business strategy is developed and the particular functions of product marketing, promotion, and persuasion are emphasized, with examples drawn from general markets and from high technology product development.

10:30-12:00
Innovation and Business Strategy in High Technology – Tom Lookabaugh
Builds on the general market and marketing orientation of the previous session to focus on innovation and strategy in high technology products and services.  Develops the special market dynamics of information products and services, the technology adoption process and its implications, industry dislocations and disruptions resulting from rapid improvements in underlying technologies, and tactics for identifying and capitalizing on growth opportunities.
12:00-1:30
Lunch

2:00-6:00 
Conference—Confronting The Cable Industry’s Future.  
This event will discuss the changing dynamics emerging in the cable industry, evaluating changes and challenges on a number of fronts, namely those related to business, technology, policy, and customer expectations.  This event will be held offsite and will include a reception, with valuable networking opportunities with local industry.

READINGS: **All Harvard Business Review Articles can be ordered and downloaded from http://www.hbr.org (Search by product ID, author, or title)
· James C. Collins and Jerry I. Porras, Building your Company's Vision, Harvard Business Review (410X)

· Robert S. Kaplan and David P. Norton, The Balanced Scorecard - Measures that Drive Performance Harvard Business Review (R0507Q)

· E. Raymond Corey, Marketing Strategy - An Overview, Harvard Business Review (9-500-005)
· Michael E. Porter, How Competitive Forces Shape Strategy, Harvard Business Review (79208)
· Robert B. Cialdini, Harnessing the Science of Persuasion, Harvard Business Review (7915)
· Clayton Christensen, Scott Cook and Taddy Hall, Marketing Malpractice, Harvard Business Review (R0512D)
· Carl Shapiro and Hal Varian, Information Rules: A Strategic Guide to the New Economy. Harvard Business School Press, 1998.  See summaries at http://www.inforules.com/summaries.htm 

· Geoffrey Moore, Crossing the Chasm, Collins Business, Revised Edition, 2002. http://www.parkerhill.com/Summary%20of%20Crossing%20the%20Chasm.pdf http://www.readwriteweb.com/archives/rethinking_crossing_the_chasm.php  

· Recommended Text: Clayton Christensen, The Innovator’s Dilemma, Collins Business, 2003. See Clayton Christensen and Michael Overdorf, Meeting the Challenge of Disruptive Change, Harvard Business Review, March 1, 2000. 

· Andrew Groves, Only the Paranoid Survive, Doubleday Business, 1999. http://www.intel.com/pressroom/kits/bios/grove/paranoid.htm   

· Recommended Text: W. Chan Kim and Renée Mauborgne, Blue Ocean Strategy: How to Create Uncontested Market Space and Make Competition Irrelevant, Harvard Business School Press, 2005. See W. Chan Kim and Renée Mauborgne, “Blue Ocean Strategy,” Harvard Business Review, October 2004.    
Wednesday, July 23rd—Team Building and Project Management

9:00-10:30
Managing Change, Team Building, and Strategies for Effective Collaboration – Jeff Battin
10:30-12:00
Cooperation in the Midst of Cultural Differences – Martin Taschdjian
12:00-1:30
Lunch

1:30-3:00
Introduction to Project Management Strategies – Bob Kois
3:00-4:30
Break, Shuttle to Denver
4:30-5:30
Project Management and Standards Development – Richard Green

5:30-6:00 
Tour of Cable Labs

6:15-7:15
Dinner
READINGS:

· Laurence West, The 3 P’s of PPProject Management, available at http://www.projectsmart.co.uk/the-3-ps-of-ppproject-management.html (optional).

Possible Follow-up Readings

Thursday, July 24th—Managerial Concepts and Group Exercise

9:00-11:00
Ensuring Data Privacy and Security – Paul Ohm and Doug Sicker
11:00-12:00
Managing in Times of Rapid Change – Bill Ernstrom
12:00- 1:30
Lunch

1:30 – 2:30
Customer Expectations and Frustrations: Managing a Privacy Breach – Kai Larsen
2:30--6:00
Group Project

Follow-up readings will be assigned.
Friday, July 25th—Presentations and Wrap-up
9:30-12:00
Presentations 

1:30-2:30
Keynote Address – Don Gips, Vice President, Corporate Strategy and Development for Level 3 Communications
2:30-4:00
Wrap-up and Feedback – Dale Hatfield
