
Identifying International Opportunities

By: Katrin Windsor – Founder, International Business Circle – April 22, 2011







Example …



















Copyright: Overseas Target Marketing

Market Research





Lessons Learnt

• It always takes more time, costs more and is more complex 

• Don’t just wing it 
– Have a separate operational plan for international
– $$$ 
– Adjust frequently

• Surprises and ‘mistakes’
– English is not English
– A contract is not a contract
– Service is not service

• Business = people / relationships / collaboration
– Spend time abroad
– Master greetings and 3 sentences in their language

• Talk to people in the trenches (www.ibcircle.com)

http://www.ibcircle.com





